
Journal Markcount Finance  

Journal Markcount Finance, 2(1) - April 2024 18-27 

 
 

Analysis of Adoption and Impact of Digital Business Models: a 

Qualitative Study of the Experience and View of Small and Medium 

Enterprises (SMEs) 
 

Muhammad Ardiansyah 1 
1 Sekolah Tinggi Agama Islam Mandailing Natal, Indonesia 

 
Corresponding Author: Muhammad Ardiansyah,  E-mail; m.ardiansyah@stain-madina.ac.id  

Article Information: 

Received July 03, 2024 

Revised July 13, 2024 

Accepted July 13, 2024 

 

 

 

 

ABSTRACT 

This study aims to analyze the adoption and impact of digital business 

models on small and medium enterprises (SMEs). This study uses a 

qualitative approach through in-depth interviews with owners and 

managers of SMEs that have adopted digital business models. The main 

objective of this study is to analyze the factors that influence the 

adoption of digital business models, as well as analyze the impact 

resulting from this adoption. The research was conducted by collecting 

data through structured in-depth interviews with owners and managers 

of SMEs representing various industrial sectors. The collected data were 

analyzed using a qualitative analysis approach by identifying the main 

themes that emerged from the interviews. The results of the study show 

that there are factors that influence the adoption of digital business 

models in SMEs, such as technology awareness, availability of 

resources, digital skills, and the regulatory environment. The adoption 

of digital business models has had a significant impact on SMEs, 

including increasing market access, increasing operational efficiency, 

expanding customer reach, and increasing competitiveness. 
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INTRODUCTION 

In today's digital era, digital business has become one of the key factors 

influencing the growth and success of small and medium enterprises (SMEs) (Asman 

dkk., 2023). The adoption of digital business models can provide new opportunities and 

provide significant benefits for SMEs, such as increasing operational efficiency, 

expanding market reach, and increasing competitiveness. 
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However, despite the potential benefits offered by digital business models, there 

are still many SMEs that have not fully adopted this model (Yeltriana dkk., 2023). 

Many factors influence the adoption of digital business models, including internal 

factors such as digital knowledge and skills, limited resources, and external factors such 

as the regulatory environment and government policies. 

In addition, even though there are SMEs that have adopted digital business 

models, there are still not many studies that comprehensively analyze the impact 

resulting from this adoption (Minarti dkk., 2023). These impacts include increased 

revenue, operational efficiency, market expansion, changes in marketing strategy, and 

increased added value for customers (Mustajab dkk., 2023). Therefore, this study aims 

to analyze the adoption and impact of digital business models on SMEs through a 

qualitative approach (Ulum dkk., 2023). Through this approach, the experiences and 

views of SME owners and managers who have adopted digital business models will be 

examined (Roshayanti dkk., 2023). This analysis will provide a deeper understanding of 

the factors influencing adoption and the resulting impact, 

By understanding the challenges and benefits of adopting digital business models 

for SMEs, it is hoped that this research can contribute to the development of strategies 

and policies that support digital business growth for SMEs (Pamungkas & Halimah, 

2023). In addition, this research can also be a reference for researchers and business 

practitioners in understanding the role of digital business in the context of SMEs. This 

research contributes to the understanding of the adoption and impact of digital business 

models on SMEs (Mutalib & Dylan, 2021). The results of this study can be used as a 

guide for SMEs in adopting effective digital business models, as well as providing input 

to the government and stakeholders in designing policies that support digital business 

growth in SMEs. 

In the ever-evolving digital era, digital business has become a key component in 

the growth and success of small and medium enterprises (SMEs) in various industrial 

sectors (Mudinillah & Rizaldi, 2021). Digital business models enable SMEs to take 

advantage of information and communication technology to improve operational 

efficiency, expand market reach, and increase competitiveness. In the digital business 

model, SMEs can carry out various business activities online, including selling products 

or services, marketing, financial transactions, and interacting with customers. 

Even though the potential benefits offered by digital business models are 

enormous, there are still many SMEs that have not fully adopted this model. Several 

factors can influence the adoption rate of digital business models among SMEs. First, 

internal factors such as the level of digital knowledge and skills, availability of 

resources, and organizational readiness in dealing with technological changes (Arsul 

dkk., 2021). SMEs that have limitations in this regard may experience difficulties in 

adopting digital business models. 

Apart from internal factors, external factors also play an important role in the 

adoption of digital business models by SMEs (Gusvita & Alon, 2021). The regulatory 

environment, government policies, and available technology infrastructure are all 
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factors that can influence the adoption of digital business models. SMEs need clear 

regulations and policies that support the adoption of digital business models, as well as 

adequate technological infrastructure to carry out digital business operations. 

In addition to the challenges faced in the adoption of digital business models, it is 

important to analyze the impact generated by this adoption. The adoption of digital 

business models can have a significant impact on SMEs (Nida dkk., 2023). First, the 

adoption of digital business models can open up new opportunities to expand market 

reach (Zarnuji, 2023). By using digital platforms, SMEs can reach customers in various 

regions and even at the global level. This provides the potential for increased sales and 

faster business growth. 

In addition, the adoption of digital business models can also increase the 

operational efficiency of SMEs (Farid, 2023). Automated business processes and better 

system integration can reduce operational costs, increase productivity, and reduce 

human error (Teguh dkk., 2023). SMEs can also leverage technologies such as artificial 

intelligence and data analytics to improve understanding of customer behavior, optimize 

marketing strategies, and increase customer satisfaction. 

In addition to the impact on the internal aspects of SMEs, the adoption of digital 

business models can also have broad external impacts (Afifah dkk., 2023). In an 

increasingly digitally connected business ecosystem, SMEs that adopt digital business 

models can play a more competitive role (Amirudin dkk., 2022). They can compete 

with large companies and take advantage of their advantages in terms of speed, 

flexibility and direct interaction with customers (Muhammadong dkk., 2023). SMEs can 

also leverage technology to create added value for their customers, such as personalized 

customer experiences, better customer service and product innovation. 

By understanding the challenges and benefits associated with the adoption of 

digital business models in SMEs, this study aims to conduct an in-depth qualitative 

analysis of the experiences and views of SMEs regarding the adoption and impact of 

digital business models (Pathurohman dkk., 2023). This research is expected to provide 

a more comprehensive understanding of the factors that influence the adoption of digital 

business models by SMEs, as well as the impact resulting from this adoption (Alberty 

dkk., 2023). The results of this study will provide practical guidance for SMEs in 

adopting an effective digital business model, as well as provide input to the government 

and stakeholders in designing policies that support digital business growth in SMEs 

(Sitinjak dkk., 2023). Among other things, encouraging digital training and education 

programs specifically aimed at SMEs. 

 

RESEARCH METHODOLOGY 

This study uses a qualitative approach to analyze the adoption and impact of 

digital business models on small and medium enterprises (SMEs) (Hassan dkk., 2023). 

A qualitative approach was chosen because this study aims to understand the 

experiences and views of SMEs regarding the adoption of digital business models in 
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depth (Adema dkk., 2023). This approach allows researchers to explore more complex 

perspectives and contexts that are difficult to convey through quantitative data alone. 

The participants in this study are owners and managers of SMEs that have 

adopted digital business models (Arifuddin dkk., 2023). Participants were selected 

through a purposive selection technique, taking into account the diversity of industrial 

sectors and the level of adoption of digital business models (Herliani dkk., 2023). The 

number of participants will be determined based on data saturation, in which research 

will continue to be conducted until the themes emerging from the interviews reach 

saturation and no new themes emerge. 

Data will be collected through in-depth interviews with selected participants. 

Interviews will be recorded and then transcribed verbatim (Hardana dkk., 2023). In 

addition, related documents such as business reports, marketing strategies or 

promotional materials will also be collected to provide additional context in the 

analysis. 

The collected data will be analyzed using a qualitative analysis approach. 

Analysis begins with reading and familiarization with the interview transcript and 

related documents. Then, the main themes will be identified through an inductive 

approach, where they emerge naturally from the data. The thematic analysis approach 

will be used to organize and classify the data based on emerging themes. Next, the data 

will be examined in detail to identify patterns and relationships between the different 

themes. 

To ensure internal validity, quality control measures will be implemented. This 

includes the use of triangulation, in which research results are compared with different 

data sources to ensure consistency of findings. In addition, in the analysis phase, the 

researcher will involve other researchers to verify and validate the findings. 

To increase reliability, detailed and detailed field notes will be kept to allow for 

auditability. In addition, the selected participants will include variations in terms of 

industry sector, business size, and adoption rate of digital business models, so as to 

broaden the generalizability of the findings. 

This research will adhere to the principles of research ethics, including obtaining 

informed consent from participants, maintaining data confidentiality, and using data 

only for research purposes. Participants will be provided with clear information about 

the purpose of the research, their rights as participants, and privacy policies related to 

data collection and use. This research has several limitations that need to be considered. 

First, because this study uses a qualitative approach with a limited sample of 

participants, the generalizability of the findings is limited to the research context. 

However, the purpose of this research focuses more on in-depth understanding of the 

adoption and impact of digital business models on SMEs rather than statistical 

generalizations. 

Second, due to the qualitative nature of this study, the interpretation and 

subjectivity of the researcher may influence the findings. However, quality control 

measures will be taken to minimize bias and ensure the reliability of findings. 
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Nonetheless, this research can provide valuable insights into the adoption and 

impact of digital business models on SMEs through a qualitative approach. The findings 

of this study can contribute to our understanding of the factors that influence the 

adoption of digital business models and their impact on the growth and success of 

SMEs in the digital era. 

 

RESULTS AND DISCUSSION 

This study aims to analyze the adoption and impact of digital business models on 

small and medium enterprises (SMEs) through a qualitative approach by exploring the 

experiences and views of SMEs that have adopted digital business models. The 

following are the results and discussion of the findings of this study. 

Adopt a Digital Business Model 

The adoption of digital business models in small and medium enterprises (SMEs) 

has become an increasingly important issue in this digital era. SMEs are often faced 

with pressure to adapt to changes in technology and rapidly evolving business trends. 

The adoption of a digital business model can provide SMEs with the opportunity to 

leverage digital technology and platforms to increase competitiveness, expand market 

reach, and increase their operational efficiency. 

The adoption of digital business models involves the use of information and 

communication technology (ICT) in various aspects of SME business, including 

marketing, sales, operational management and customer relations. Examples of digital 

business models that are commonly adopted by SMEs include e-commerce, mobile 

applications, marketplace platforms, and cloud-based services. This digital business 

model allows SMEs to operate online, reach a wider audience and provide a better 

customer experience. 

However, the adoption of digital business models in SMEs also faces certain 

challenges and obstacles. Some of these challenges include limited digital knowledge 

and skills, limited financial resources, concerns about data security and privacy, and 

changes in organizational culture. SMEs need to understand and address these 

challenges in order to successfully adopt digital business models. 

Previous research has revealed that the factors that influence the adoption of 

digital business models in SMEs include the level of digital knowledge and skills of 

SME owners, perceived benefits and risks, availability of financial resources, 

technological support, and regulatory environment. In addition, internal factors such as 

organizational culture, adaptability, and proactive leadership also play an important role 

in the digital business model adoption process. 

Through this qualitative research, researchers dig deeper into the experiences and 

views of SMEs regarding the adoption of digital business models. By understanding the 

experiences and perspectives of SMEs, this research is expected to provide more 

comprehensive insights into the factors that influence the adoption of digital business 

models in SMEs. The results of this study can provide practical guidance for SMEs in 

overcoming challenges and optimizing the benefits of adopting digital business models. 
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Furthermore, this research also contributes knowledge in the field of digital 

business studies, especially in the context of SMEs. By exploring the experiences and 

views of SMEs, this research is expected to provide a deeper understanding of the 

impact of adopting digital business models on the growth and success of SMEs. The 

findings of this research can also provide input to the government and related 

stakeholders in designing supporting policies and programs for SMEs in adopting 

digital business models. 

The research findings show that the adoption of digital business models in SMEs 

is influenced by several factors. Internal factors such as the level of digital knowledge 

and skills, organizational readiness in dealing with technological changes, and the 

availability of resources are important factors in the adoption of digital business models. 

SMEs that have adequate digital knowledge and skills and sufficient resources are more 

likely to be able to successfully adopt digital business models. In addition, external 

factors such as the regulatory environment and government policies also influence the 

adoption of digital business models. Clear regulations and policies that support the 

adoption of digital business models as well as adequate technology infrastructure are 

important factors in driving this adoption. 

Impact of Digital Business Models 

Digital business models have a significant impact on small and medium 

enterprises (SMEs). With the adoption of digital business models, SMEs can experience 

positive changes in various aspects of their business. 

One of the main impacts of adopting digital business models on SMEs is 

expanding market reach. Through digital platforms such as e-commerce and 

marketplaces, SMEs can reach customers in various geographic areas, even globally. 

This provides new opportunities for SMEs to increase sales, broaden their customer 

base and enhance their business growth. In some cases, the adoption of digital business 

models can even turn SMEs into competitive global players. 

In addition, the adoption of digital business models can also increase the 

operational efficiency of SMEs. By using information and communication technology 

(ICT) in inventory management, transaction processing, and operational management, 

SMEs can optimize their business processes. Automation and system integration can 

reduce human error, save time and costs, and increase productivity. In the long run, this 

can provide a competitive advantage for SMEs. 

The impact of adopting digital business models can also be seen in customer 

relationships. Through digital business models, SMEs can provide a better and 

personalized customer experience. They can provide responsive customer service, 

provide customized product recommendations, and facilitate direct interactions between 

customers and SMEs. This increases customer satisfaction, builds loyalty, and 

strengthens long-term business relationships. 

In addition to internal impacts, the adoption of digital business models also has 

external impacts for SMEs. SMEs that adopt digital business models can become part of 

an increasingly digitally connected business ecosystem. They can collaborate with 
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business partners, provide integrated products and services, and create synergies in 

added value for customers. Speed and flexibility in adapting to market trends and 

changing customer needs provide a competitive advantage for SMEs in the digital era. 

Thus, the adoption of digital business models has a wide and varied impact on 

SMEs. Through expanding market reach, increasing operational efficiency, better 

customer experience and competitive advantage, SMEs can optimize their business 

growth and success in an increasingly digital business environment. It is important for 

SMEs to realize this potential impact and take strategic steps in adopting and leveraging 

digital business models for their success. 

SMEs that adopt digital business models can reach customers in various regions 

and even globally through digital platforms. This provides opportunities for increased 

sales and faster business growth. In addition, the adoption of digital business models 

also increases the operational efficiency of SMEs. Automated business processes and 

better system integration reduce operational costs, increase productivity and reduce 

human errors. Technologies such as artificial intelligence (Artificial Intelligence) and 

data analytics also help SMEs in understanding customer behavior, optimizing 

marketing strategies, and increasing customer satisfaction. 

The impact of adopting digital business models is also felt externally. SMEs that 

adopt digital business models can become more competitive players in an increasingly 

digitally connected business ecosystem. Speed, flexibility and direct interaction with 

customers give SMEs a competitive advantage. They can also create added value for 

customers through personalized customer experiences, better customer service and 

product innovation. 

The discussion of these findings shows that the adoption of digital business 

models in SMEs has great potential to increase business growth and success. However, 

the adoption challenges faced by SMEs, both internally and externally, need attention. 

The government and related stakeholders need to take steps to support the adoption of 

digital business models, such as providing training and digital education for SMEs, 

creating conducive regulations, and increasing access and technology infrastructure. 

 

CONCLUSION 

This study aims to analyze the adoption and impact of digital business models on 

small and medium enterprises (SMEs) through a qualitative approach by exploring the 

experiences and views of SMEs that have adopted digital business models. Based on the 

results of research and discussion, it can be concluded the following things: 

Digital Business Model Adoption 

1. The adoption of digital business models for SMEs is influenced by internal and 

external factors. Internal factors include the level of digital knowledge and skills, 

organizational readiness, and availability of resources. External factors include 

government regulations and policies as well as technology infrastructure. 

2. SMEs that have adequate digital knowledge and skills and sufficient resources are 

more likely to be able to successfully adopt digital business models. 



Analysis of Adoption and Impact of Digital Business Models: a Qualitative Study of the Experience… 

25 

Impact of Digital Business Models 

1. The adoption of digital business models has a significant impact on SMEs. SMEs 

that adopt digital business models can expand market reach, improve operational 

efficiency, and improve customer relationships. 

2. Through digital platforms, SMEs can reach customers in various geographic 

areas, increase sales and expand the customer base. 

3. The adoption of digital business models can also increase the operational 

efficiency of SMEs through automation, system integration, and the use of 

information and communication technology. 

4. SMEs can provide a better and personalized customer experience through digital 

business models, which can increase customer satisfaction and strengthen 

business relationships. 

5. Adoption of digital business models also has an external impact, enabling SMEs 

to become more competitive and connected players in an increasingly digital 

business ecosystem. 

Thus, the adoption and impact of digital business models on SMEs has great 

potential in enhancing business growth and success. To successfully adopt digital 

business models, SMEs need to pay attention to internal factors such as digital 

knowledge and skills, as well as external factors such as regulations and technology 

infrastructure. In doing so, SMEs can expand market reach, improve operational 

efficiency, and strengthen customer relationships, thereby creating a competitive 

advantage in an increasingly digital business era. 
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